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MotivationMotivation

uu Validate Communications PatternsValidate Communications Patterns
((TenopirTenopir & King)& King)

uu Reflect State DOT Environment & Reflect State DOT Environment & 
Culture (n=1)Culture (n=1)

uu Identify Influencing Factors & TrendsIdentify Influencing Factors & Trends
uu Consider Future ImplicationsConsider Future Implications
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Increasing ExpectationsIncreasing Expectations

uu InternalInternal
•• Instant ResponseInstant Response
•• AccountabilityAccountability
•• ReliabilityReliability
•• EfficiencyEfficiency

uu ExternalExternal
•• Service QualityService Quality
•• BalanceBalance
•• Quick ResponseQuick Response
•• AccountabilityAccountability
•• Conflicting InterestsConflicting Interests
•• Greater Hunger for Greater Hunger for 

InformationInformation

Expanding DisciplinesExpanding Disciplines

uu Explosion of SubjectsExplosion of Subjects
•• EnvironmentEnvironment
•• Intelligent Transportation SystemsIntelligent Transportation Systems
•• System OperationsSystem Operations
•• Homeland SecurityHomeland Security
•• Performance ManagementPerformance Management
•• ManyMany moremore

uu Expanding DepthExpanding Depth
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Decreasing Opportunity for Decreasing Opportunity for 
SpecializationSpecialization

uu Smaller StaffsSmaller Staffs
uu Organizational FlatteningOrganizational Flattening
uu Broader ResponsibilitiesBroader Responsibilities

•• TechnicalTechnical
•• AdministrativeAdministrative

uu More OutsourcingMore Outsourcing
uu Heavier WorkloadsHeavier Workloads
uu Competition for Time & AttentionCompetition for Time & Attention

Interdisciplinary DemandsInterdisciplinary Demands

uu CrossCross--SubjectSubject
uu CrossCross--AgencyAgency
uu CrossCross--JurisdictionJurisdiction
uu Public/PrivatePublic/Private
uu Communication to PublicCommunication to Public

•• Market Research, Constituent InputMarket Research, Constituent Input
•• Public InformationPublic Information

uu Business OrientationBusiness Orientation



4

Uncertain ReliabilityUncertain Reliability

uu Vague AttributionVague Attribution
uu Questionable FidelityQuestionable Fidelity
uu Unknown ReviewUnknown Review
uu Unknown IntentionUnknown Intention

Hidden InformationHidden Information

uu Lost HistoryLost History
uu Much UndocumentedMuch Undocumented
uu Largely Largely UncatalogedUncataloged
uu Diverse Media & SystemsDiverse Media & Systems

•• PaperPaper
•• FilmFilm--BasedBased
•• Electronic FilesElectronic Files
•• EE--mailmail

uu Inconsistent Version ControlInconsistent Version Control
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New Formats, Huge VolumesNew Formats, Huge Volumes

uu GraphicalGraphical
uu 33--D VisualizationD Visualization
uu 44--D VisualizationD Visualization
uu VideoVideo
uu AnimationAnimation
uu GeographicalGeographical
uu Active “Tools”Active “Tools”
uu EphemeralEphemeral
uu MultiMulti--sensory (touch, feel, smell)sensory (touch, feel, smell)

Changing GenerationsChanging Generations

uu Loss of Undocumented Information Loss of Undocumented Information 
(Brain Drain)(Brain Drain)

uu Different Learning StylesDifferent Learning Styles
uu New Career PatternsNew Career Patterns
uu Greater Electronic ComfortGreater Electronic Comfort
uu Varying Documentation Skill and Varying Documentation Skill and 

InclinationInclination
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Compelling Communication NeedsCompelling Communication Needs

uu Trusted SourcesTrusted Sources
uu Quick & Ready AccessQuick & Ready Access
uu Synthesized InformationSynthesized Information
uu CatalogingCataloging
uu Definitive RepositoriesDefinitive Repositories
uu Multimedia SkillsMultimedia Skills
uu Capturing Unwritten KnowledgeCapturing Unwritten Knowledge
uu CrossCross--disciplinary Bridgingdisciplinary Bridging
uu Training & TutoringTraining & Tutoring

Questions?Questions?
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Thank you…Thank you…


